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Expression of intrest, Supplier day – Cycle and Pedestrian data collection 
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The Federation of Small Businesses (FSB) is pleased to endorse this RFQ document. Through changes to their procurement process to support small businesses, Cambridgeshire County Council are showing their commitment to improving the local economy. This positive action is a step forward in the simplification of the procurement process and the FSB look forward to working with Cambridgeshire County Council to encourage effective trade between the Council and local small businesses.
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[bookmark: _Ref442195566][bookmark: _Toc454365295]INTRODUCTION
[bookmark: _Toc454365296]GENERAL REQUIREMENTS
Cambridgeshire County Council, on behalf of the Greater Cambridge Partnership (GCP), are looking for expressions of interest from companies wishing to attend a supplier day to demonstrate their technology for the collection of cycle and pedestrian movement data. Following the Supplier Day, it is anticipated that a limited number of companies will be invited to trial their technology in the city before a full procurement is carried out. 
The Authority’s detailed requirements are defined in Part 2 - Specification.
While reading and responding to this document, please pay particular attention to the specification in section 2. Should you have any questions or queries in relation to this Expression of Interest (EOI), please submit them through the Due North procurement portal where they will be reviewed and answered.
The Authority reserves the right to carry out due diligence checks on the awarded provider.
The Authority also reserves the right to:
1. abandon the procurement process at any stage without any liability to the Authority; and or
1. require the Potential Provider to clarify its quotation in writing. If the Potential Provider fails to respond satisfactorily, this may result in the Potential Provider not being selected.
[bookmark: _Toc454365297]BACKGROUND
Cambridge is a rapidly growing city with ever increasing pressure being placed on the transport infrastructure. 
The GCP is aiming to ease congestion and prioritise greener and active travel, making it easier for people to travel by bus, rail, cycle or on foot and to improve average journey times. The achievement of these aims will be assessed against the average journey time recorded during the peak hour in 2015 (4.87 minutes per mile) as well as a 10-15% reduction in peak time congestion in Cambridge by 2031 (using a 2011 baseline).
The partnership has a plan to deliver a programme of infrastructure improvements to deliver these aims which includes high quality cycling routes, better pedestrian environments and measures to encourage bus use. To support the design, impact assessment and delivery of these schemes, officers need robust data to help understand the current baseline of usage and how interventions influence behaviour.
This has generated the requirement for detailed transport data that will inform decisions on traffic management options and infrastructure requirements as well as allowing for an on-going assessment of these decisions across the city.
The Smart Cambridge programme recently undertook a transport data audit which identified current data sources and gaps in our data. Pedestrian and cycling data was highlighted as a key area where CCC have little data. The data that we do have tends to be of poor quality due to the age of the sensors. Work is ongoing to identify how we can move to a much more unified data collection infrastructure, and the opportunities to develop alternative business models for sensor deployments.

[bookmark: _Toc454365298]PROCUREMENT TIMETABLE
	Expression of Interest Issued
	17th Aug 2018

	Deadline for Clarification Questions

	31st Aug 2018

	Deadline for Responses
	7th Sept 2018

	Invitation to supplier day sent out  
	11th Sept 2018

	Supplier Day
	28th Sept 2018


[bookmark: _Toc454365299]CLARIFICATION QUESTIONS
Any queries about this document, the procurement process, or the proposed contract itself, should be submitted through the Due North procurement system by the 31st Aug 2018.
[bookmark: _Toc454365300]QUOTATION RESPONSES
Should you wish to take part in the selection process and attend the Supplier Day, please complete this EOI and return via the Due North procurement system by 17.00 on the 7th Sept 2018.
[bookmark: _Toc454365301]EVALUATION OF QUOTATIONS
Any bids not compliant or completed fully will be discarded. Based on the information provided by organisations, each compliant submission will be evaluated based on the following criteria:
	Evaluation Method: Quality



The Quality Questions will be scored using the following scale: 
	Score
	Criteria to Award Score

	5
	The Potential Provider's response enables the evaluator to have a comprehensive understanding of how the requirement will be met. The evaluator can clearly identify comprehensive evidence that the response given will deliver all stated requirements. The response also demonstrates how relevant added value will be provided.

	4
	The Potential Provider's response enables the evaluator to have a comprehensive understanding of how the requirement will be met. The evaluator can clearly identify comprehensive evidence that the response given will deliver all stated requirements.

	3
	The Potential Provider's response enables the evaluator to have an understanding of how the requirement will be met. The evaluator can identify evidence that the response given will deliver all stated requirements.
OR
The Potential Provider's response enables the evaluator to have an understanding of how the requirement will be met. The evaluator can identify sufficient evidence that the response given will deliver most of the stated requirements, but the solution offers added value.

	2
	The Potential Provider's response enables the evaluator to have an understanding of how the requirement will be met. The evaluator can identify sufficient evidence that the response given will deliver most of the stated requirements. The response may have raised one significant concern or one or more smaller issues.

	1
	The Potential Provider's response does not enable the evaluator to have a clear understanding of how most of the requirement will be met. The evaluator cannot clearly identify that the response given will deliver all stated requirements due to insufficient evidence, the Potential Provider’s limited understanding and/ or omissions.

	0
	The evaluator believes that Potential Provider has failed to either answer the question or provide a relevant response.



[bookmark: _Toc454365302]SPECIFICATION
The market for data collection is moving at pace and the GCP need to understand what solutions are available in the market and how this should inform the wider procurement strategy in this area. The proposal for this work is to trial a number of technologies which can collect data on cycling and pedestrian movements. We will also assess other functionality such as traffic flow, classification data and any other information that can be gathered by the sensor.
As part of the project we would look to implement a robust methodology for measuring the quality of the data produced by the sensors through manual validation.
We propose to hold a market assessment day (supplier day) which will allow vendors to come and pitch their products to the GCP. We will then select between two and three vendors to run trials with to fully assess the technology proposed. This will drive a detailed specification for pedestrian and cycle sensors in Cambridgeshire and lead to procurement opportunities for suppliers to deploy their sensors in the city.
We are looking for technology that can:
· Give pedestrian flow and density within Cambridge City Centre 
· Show cycle flows on existing infrastructure and have the capability to be deployed on new infrastructure to measure the impact new schemes have on the numbers of people cycling.
· help quantify the impact of new schemes by showing numbers of cyclists displaced from surrounding areas and potentially new cyclists 
· Identify areas where new schemes should be deployed due to large numbers of cyclists
· Offer the possibility to identify where there is a desire line/need for both cyclist and pedestrian facilities
· Provide granular counts 24/7
· Show data handling capabilities including post collection processing, privacy and security and data re-use through open API’s
· Demonstrate any other functionality

[bookmark: _Ref442195830][bookmark: _Ref442195814][bookmark: _Ref442195803][bookmark: _Ref442195574][bookmark: _Toc454365303]SUPPORTING INFORMATION
Note to Potential Providers – You may adjust the size of the following text boxes to suit your response.
[bookmark: _Toc454365304]Organisation and Contact Details
	A-1 Name of your organisation
	

	A-2 Registered office (if applicable)
	

	A-3 Trading address 	(if different from registered 
office)
	

	A-4 Organisation Registration Number
(if applicable)
	

	A-5 Is your organisation a:
1. Sole Trader
1. Partnership
1. Public Limited Company
1. Private Ltd Company
1. Voluntary & Community Sector
1. Charity
1. SME (Small and Medium Enterprise)
1. Other
	

	If you selected other, please specify
	

	A-6 What, if any, local connections do you have with the County
	

	A-7 If the Company is a 
member of a group of companies, 
please give the name and 
address of the ultimate holding 
company
	

	A-8  Name of person to whom 
any queries relating to this quote 
should be addressed
	

	A-9 Telephone
	

	A-10 Email
	

	A-11 Address
(if different to the Address above)
	


[bookmark: _Ref442195850][bookmark: _Ref442195785][bookmark: _Ref442195780][bookmark: _Ref442195772][bookmark: _Ref442195576][bookmark: _Toc454365305]Questions
[bookmark: _GoBack]Please see section 1 part F for details on the scoring criteria.

	Question
Number
	Question
	Scoring 1-5 as above.

	1 
	How would you propose to collect pedestrian and cycle data?

	

	Potential Provider’s Response
	
	

	2 
	How flexible and scalable is the deployment of your sensors?
	

	Potential Provider’s Response
	
	

	3
	What insights would your data be able to give the authority?
	

	Potential Provider’s Response
	
	

	4
	How would you handle, process and make available the data produced?
	

	Potential Provider’s Response
	
	

	5

	What do you think are the critical success factors to being able to deliver your technology?
	

	Potential Provider’s Response
	
	

	6


	What other benefits would you bring to the project?
	

	Potential Provider’s Response
	
	




[bookmark: _Toc454365308]FREEDOM OF INFORMATION & SIGNATURE AND DATE
Information in relation to this EOI may be made available on demand in accordance with the requirements of the Freedom of Information Act 2000 (“The Act”) and your organisation details will be disclosed where the expenditure is over £500 as per the Government Transparency agenda. Details of all contracts worth £25,000 or more in total value will also be published on the Authority’s website.
Organisations should state if any of the information supplied by them is confidential and commercially sensitive or should not be disclosed in response for the Information under the Act. Organisations should state why they consider the information to be confidential or commercially sensitive. 
Please state here any specific information in this EOI that you do not wish to be disclosed under Freedom of information Act. This will not guarantee that the information will not be disclosed but will be examined in the light of the exemptions provided in the Act.








Request for Quotation for Data Audit
	I the undersigned hereby declare by marking an X in the box:
	



 that the information provided is complete and accurate.
 
	Name
	

	Position Held
	

	Date
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